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The increase of business thus shown on the Northern Division has been
gradual, yet fully equal to what was anticipated, and may be reasonably ex-
pected to continue. In consequence of the access to this portion of the country,
so rich in Mining and Manufacturing resources, which is furnished by the com-
pletion of this Road, the population is rapidly increasing, and cannot fail to
enlarge the business of this Division, and of the entire line, in a yet greater ratio.

The decrease on the Cayuga Division is accounted for by the opening of the
Syracuse and Binghamton Rail-Road, running nearly parallel with it; which in
consequence now receives from some localities a large share of the travel which
préviously went by the Cayuga and Susquehanna Rail-Road, and Cayuga Lake.

The prices for transportatiou of both passengers and freight, which had been
established by the previous management, though at lower rates than on the Nor-
thern Division, were continued on the Cayuga Division for some time; but being
found not remunerative, they were. on the Ist of November last, increased so as
about to equal the former, at the suggestion of the President. This measure,
though at tirst causing some complaint, has been attended with satisfactory re-
sults, and has at length been generally acquiesced in, as reasonable and equita-
ble alike to the Company and to the public.

The New-York travel from Ithaca and the towns adjacent to the Cayuga Di-
vision and Lake, has heretofore been by the way of the New-York and Erie
Rail-Road. This travel will henceforth most naturally take the shorter andumore
direct route by our Road—a route far surpassing all others in the beauty and at-
tractiveness of' its scenery. This result cannot fail to demonstrate, as was pre-
dicted, the wisdom of that measure by which the C. and S. R. R. came under
the control of this Company.

In addition to the increase thus anticipated, and from the increased population
at Scranton, and elsewhere on the line, the completion of the Lackawanna and
Bloomsburg Rail-Road will swell the business of this Road. It will also secure a
large portion of the travel from the West and North to Philadelphia and the South,
which has heretofore gone by the far less direct route by way of New-York.

It is reasonable thus to anticipate that, though constructed with particular re-
ference to the Coal and Freight busiuess, this Road will become also a thorough-
fare for travel, equal in importance and productiveness to other Roads depending
for their income mostly on the latter alone.

In anticipation of the opening of the Southern Division, a new tariff of passenger
fares is now being prepared under the direction of the Board. The rates in this
will be about the same as are now charged on the Northern Division, and though
perhaps slightly higher than upon some other Roads, yet, in view of the very
great cost of this Road, they will, it is believed, be satisfactory to the public.

Before closing this report, it may not be improper to describe briefly the me-
thods in use in conducting the business of this office, as prescribed by the Trea-
surer. The tickets, having been duly prepared and numbered, are distributed
to the several station agents, who report daily the sales made by them, showing
the destination of the passengers and the numbers of the tickets sold ; also, the
amount received from the same. Similar reports are likewise made by each of
the conductors, of their collections. The conductors return daily all the tickets
collected by them, are compared with which the reports of the agents, and any
discrepancies noted and corrected. The amounts specified in said reports are
then charged to the several agents, etc.,—they remitting daily the moneys re-
ceived by them to the Treasurer, or paying them to his order; whose acknowledg-
ment therefor, at the close of the month, is the sole warrant for crediting them
for the same on the books of this office. No ticket is ever issued a second time.
It will be seen thus, that this plan furnishes a constant and perfect system of
checks for all tickets sold. Inasmuch as it cannot, in the nature of things, apply
equally to the collections of the conductors, the Company are obliged to confide,
in great measure, to their integrity—a reliance which, in the case of those now
employed by them, is believed to be entirely secure. The efficieacy of these
arrangements for the purpose I view, is satisfuctorily evinced by the fact that
no defalcation has ever taken place among those invested with ‘hese responsi-
bilities. Tt is due to them to add also, that no Company has been more favored
in respect to the fidelity and general good character of their agents and conduc-

tors than our own.
WM. N. JENKS, Genreral Dicket Agent.
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COMPARATIVE STATEMENT OF THE MONTHLY PASSENGER
EARNINGS IN 1854 AND 1855.

NORTHERN DIVISION. CAYUGA DIVISION.

| nisse In 1855, | Iniess. |} In 1853,

i

Mo's. ulfr‘;éd. Revenue. ed Revenue. || Mo’s lcnyﬂed Bevenuo.||m§?;d Revenue.

Jan..| 3197 | 83,351 77|| 8656 2,906 25|Jan..! 24615 $1,818 005! 2,186 | $1,5%4 86
Feb.| 2,861 | 2,168 47|| 2.6204 2,104 29 Fob.i 2,140 | 1,565 98 1,418 1,000 06
Mar. | 8,744)| 2,888 98| 3,8213 8,165 08|[Mar. 2,8573] 1,963 82, 2,008} 1,868 68
April| 89854 3,978 21]| 40804 8,541 58 Aprﬂ; 8069 | 1,812 945' 2244 | 1,795 41
May | 88313 8,265 99) 4.:51;! 8,029 71 u.y.i 278041 1,719 34“ 3,851 | 1,610 98
June| 86024 8,088 2o| 4047} 8711 99|(June. 2928 | 2,018 05, %148 | 1524 1>
July.| 4959 | 878 90| 51764 4,177 96 July.| 8478 | 2,108 s4| 26045 1,766 22
Aug.| 49283 400889 | 4670} 4041 T4||Aug. 8508 | 2,197 16 2572 1788 20
Bept.| SO 4439 11|| 4964 4400 94|Sept. 3419 2548 89, 2900 | 2,068 50
Oct..| 58144 4,765 89| 5,587F 5,168 04/|Oct.. 8,465 | 1,050 17 8,691 | 2,677 50
Nov.| 4,460} 3819 58/ 42284 8,409 64(|Nov.' 2,619 | 1,841 46 28544 1,001 99

| )
Dec.| 8,311 | 2,686 76 | 4,182} 8,808 09||Dec.. 1,7864| 1,802 90 ‘\ 2,0184{ 1,608 76
— |

l

49,125 luo,ean 4si 51188 $44,089 60 Total 84,517§($22,841 lalias,m $20,554 76

RECAPITULATION.
No. carrfed. Revenue.
Northem Division, 1855,....c.000vuvercenns . 51,188 $44,039 60
“ 1854,........ eesseccnisasnane 49,125 . 40,685 48
Increase in 1855,......cceeveennncens. 2,063 $3,364 12

Cayuga Division, 1864, ......cccveviuierieeara. . 345174 $22,841 15
B 18DB,uueee veeneennneannaeess 28,487 20,554 16

Decrease in 1855,.....c00cveeeeee. .. 60303 $2,286 39

Total in 1855, Northern Division,................. 51,188 $44,039 60
“ ¢4 Cayuga “ ceeecseeiiseseaa. 28,487 20,5654 76

TOtAL +evvneeeinrieneeeeeianennanass 19,675 $64.594 36

’I‘otalm 1864, Northetn vamon,................. 49,125 $40,685 48
#  Cayuga 345171} 22,841 16

TOtaL v v eveeennennenesenneeeen. 83,642F  $63,626 63

Aggregate in 1865,. . ... .eueeenerannneansnn... 19,676 $64,594 36
B I 1854 e s unneneennnnseescaneen... B3,642% 63,526 63

Decrease in number carried, ........... 3,967}
Increase in Revenue in 1855,........... $1,067 73
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HISTORICAL VIEW
Of the succession of Officers and Managers of the Delaware, Lackawanna and
Western Railroad Company, from ils original organization, as the
Ligett's Gap Rail-Road Company, till 1856.

Act Incorporating the Ligett's Gap Rail-Road Company, approved April Tth,
1832. Names of Commissioners designated therein to obtain subscriptions to the
Capital Stock, and organize the Company, viz.:—

Of Susquehanna County. Of Luzerne County.
FREDERICK BAILEY, HENRY W. DRINKER,
CHRISTOPHER L. WARD, DOCTOR ANDREW BEDFORD,
PUTNAM CATLIX, JEREMIAH CLARK,

JOHN MANN, NATHANIEL COTTRELL,

8. MILLIGAN, ELISHA 8. POTTER,

ASA DIMOCK, JR., JAMES GRIFFIN,

JABEZ HYDE, JR., JOHN S. DRIGGS,

CHARLES FRAZER. THOMAS SMITH.

Various Supplements to Act of Incorporation were passed in the years 1836,
1842 and 1847.

First meeting of the Commissioners to obtain subscriptions to the Capital
Stock, held at Harrison, (now Scranton,) March 7Tth, 1849, and the amount of
gtock then subscribed by 56 individuals, was 5,026 shares, at $50 each—say

261,300.

Date of Charter signed by Governor WiLLiAM F. JoHNSTON, March 14th, 1849,
First meeting of Stockholders for election of Officers, held at Harrison,
January 2d, 1850. H. W. DRINKER, Chairman, JOHN S. SHERRBRD, Secretary.
OFFICERS ELECTED FOR 1850.
(William H. Tripp and Joseph C. Plati. Judges of the election.)

JOHN J. PHELPS, President
(@) SELDEN T. SCRANTON, Treasurer.
(h) CHARLES F. MATTES, Secretary.

MANAGERS.
JOHN I BLAIR, (b) JEREMIAH CLARK, (d) JOSEPH H. SCRANTON,
(9) HENRY W. DRINKER, (f) ANDREW BEDFORD, GEORGE W. SCRANTON,
(€) JOSEPH C. PLATT, DANIEL 8. MILLER, FRED. R. GRIFFIN,

(¢) CHARLES FULLER.
(a{ Resigned, March 27th, 1850; and RosweLL 8prea.UER, of New-York, elected in his
[

S? Resigned, March 27Tth, 1850; and Heney Horouxiss, of New Haven, Conn., elected
i his stead.

Y) Rosigned, March 27.h, 1850 ; and JoaN HowLAND, of New-York, elected in his stead.
d) Resigned, March 27th, 1850; and WiLLiam E. DovsE, of New-York, elected in his

¢) Resigned, March 27th, 1850; and J. B. WiLL1AMS, of Ithaca, N. Y., elected in his stead.

) Resigned, March 27th, 1850; and Epwarv Mowey, of New-Yurk, elected in his stead.
2) Resigned, Mareh 28th, 1850; and Deraxk MiLLs, of New-York, elected in his stead.

(h) Resigned, July 6th, 185); and Moses W. Boorr, of New-York, elected in his stead.

GEORGE W. SCRANTON appointed General Agent, March 28, 1850.




81

OFFICERS ELECTED FOR 1851,

JOHN J. POELPS, President.
ROSWELL SPRAGCTE, Treasurer.
Moses W. ScorT, Secretary.

MANAGERS.
JOHN I BLAIE, FREDERICK R. GRIFFIN, WM. E. DODGE,
DANIEL 8. MILLER, HENRY HOTCHKISS, J. B. WILLIAMS,
GEO. W. SCRANTON, JOBN HOWLAND, DRAKE MILLS,

EDWARD MOWRY.*
*Resigned December 12th, 1851; and Gro. BuLELEY, of New-York, elected in his stead.
Supplement approved April 14th, 1851, changing the corporate name to
“The Lackawanna and Western Rail-Road Company.”
OFFICERS ELECTED FOR 1852.

JOHN J. PHELPS, President.
ROSWELL SPRAGUE, Treasurer.
Moses W. Scorr, Secretary.

MANAGERS.
JOHN I. BLAIR, FREDERICK R. GRIFFIN,* WM. E. DODGE,
DANIEL 8. MILLER, HENRY HOTCHKISS, J. B. WILLIAMS,
GEORGE W. SCRANTON, JOHN HOWLAND, DRAKE MILLS,

GEORGE BULKLEY.
*Deceased, 1852.

OFFICERS ELECTED FOR 1853.
(J. C. Platt and S. T. Scranton, Judges of election.)

(¢) JOHN J. PHELPS, President.
(¢) ROSWELL SPRAGUE, Treasurer.
() Moses W. Scort, Secretary.

MANAGERS.
JOHN I. BLAIR, (¢) HENRY HOTCHKISS, J. B. WILLIAMS,
(€) DANIEL 8. MILLER, (¢) JOHN HOWLAND, DRAKE MILLS,
GEORGE W. SCRANTON, W. E. DODGE, GEORGE BULKLEY,

(b) GEORGE D. PHELPS.

t (gl)lltzl?aigned, February 4th, 1858; and Gxoraz D. PueLes elected, February 11th, 1858
0 @ vacancy.
(5) Resigned, r!ebnury 11th, 1853 ; and Jon~ J. PEELPS elected in his stead.

(¢) Resigned, March 11th, 1858, to take effect 1st of April; and WiLLiAM E, WARREN
elected in his stead. .

ﬁdg Resigned, April 8th, 1858; and WrLLiAM E. WaARRzN elected in his stead.

¢) Resigned, December 81st, 1853,

Act of Legislature, approved March 11th, 18563, consolidating the Delaware
and Cobb’s Gap Rail-Road Company with this Company, and designating the
consolidated Company, “The Delaware, Lackawanna and Western Rail-Road
Company,” accepted and adopted April 8th, 1853.

THE DELAWARE AND COBB'S GAP RAIL-ROAD COMPANY.

Act of Incorporation passed April 7ih, 1849. Names of Commissioners desig-
nated therein to receive subscriptions to the Capital stock, and organize the
Company :—

MOSES W. COOLBAUGH, ADAM OVERFIELD, FRANKLIN STARBURD,

SIMON W. SCHOONMAKER,  JOHN PLACE, JAMES H. STROUD,

THOMAS GRATTAN, BENJAMIN V. BUSH, RUDOLPHUS BINGHAN,

HENRY M. LEBAR, ALPHEUS HOLLISTER,  WILLIAM NYCE, and-
SAMUEL TAYLOR.

6
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First meeting of Commissioners, held at the house of JocoB KNECHT, in
Stroudsburg, November 28th, 1850, at which time the whole number of shares
authorized by Act of Incorporation were subscribed for by 27 different indi-
viduals, and the first installment paid thereon.

Date of Letters Patent, December 4th, 1850. First meeting of Stockholders
for the election of Officers, held at the house of STROUD J. HOLINSHEAD, in
Stroudsburg, 26th December, 1850.

(William Overfield, Samuel Taylor and Philip H. Mattes, Judges of the elec-
tion.)

OFFICERS CHOSEN.
GEORGE W. SCRANTON, President.

DIRECTORS.
JOHN J. PHELPS, JOHN I. BLAIR, HORATIO W. NICHOLSON,
WM. E. DODGE, SELDEN T. SCRANTON, JAMES M. PORTER,
THOS. W. GALE, JOS. H. SCRANTON, JAMES M. 8TROUD, and
L. L. STURGES, JOS. C. PLATT, FRANKLIN STARBURD.

First meeting of the Board of Directors, held in Stroudsburg, December 26th’
1850, at which JOHN I. BLAIR wag chosen Treasurer, and CHARLES F. MATTE®S
Secretary. .

OFFICERS ELECTED FOR 1853.
(Roswell Sprague, Henry Hotchkiss and W. S. Rees, Judges of the election.)

GEORGE W. SORANTON, President.

DIRECTORS.
JOHN J. PHELPS, L. L. STURGES, JOS. H. SCRANTON,
WM. E. DODGE, JOHN I. BLAIR, JOS. C. PLATT,
THOS. W. GALE, 8. T. SCRANTON, H. W. NICHOLSON,
JAMES M. PORTER, JAS. M. STROUD, FRANKLIN STARBURD.

And subsequently JoHN 1. BLAIR was elected Treasurer, and C. F. MATTES,
Secretary.

Survey and location of route by EpwiN MCNEILL, Engineer, accepted and
adopted April 13th, 1853.

Act to consolidate the Lackawanna and Western, and Delaware and Cobb’s
Gap Rail-Road Companies, approved the 11th day of March, 1853. Accepted,
and such consolidation agreed to, April 13th, 1853.

Officers of the consolidated Companies, under the title of “THE DELA-
WARE, LACKAWANNA AND WESTERN RAIL-ROAD COMPANY,”
elected for 1854:—

(James Suydam and Wm. B. Skidmore, Judges of the election.)

GEORGE D. PHELPS, President.
(b) WiLLiAM E. WARREN, Treasurer and Secrelary.

MANAGERS.
DRAKE MILLS, GEORGE BULKLEY, ROSWELL SPRAGUE,
JOHN J. PHELPS, JOHN I BLAIR, (@) THOMAS TILESTON,
WM. E. DODGE, GEO. W. SCRANTON, MOSES TAYLOR,

JOHN BRADLEY, of New Haven, Conn. .

Geo. W. ‘S(:unmn resigned as General Agent, March 6, 1854,
(@) Resigned, November 24th, 1854.
(b) Mr. WaARREN resigned the Secretaryship, December 29th, 1854.

JAMES ARCHBALD appointed General Agent December 29th, 1854.

&




83

OFFICERS ELECTED FOR 1855.
(James Suydam and W. B. Skidmore, Judges of elcction.)

GEORGE D. PHELPS, President.
DRAKE MILLS, Vice-President.

W. E. WaRRkN, Treasurer.
ANDREW J. ODELL, Secrelary.

. MANAGERS.

DRAKE MILLS, GEORGE BULKLEY, ROSWELL SPRAGUE,
JOHN J. PHELPS, JOHN L BLAIR, MOSES TAYLOR,
WM. E. DODGE, GEORGE W. SCRANTON, (@) JOHN BRADLEY,

HENRY YOUNG. )
(a) Resigned, January 5th, 1855 ; and 8AMuEL WILLETS, of New-York chosen in hisstead.

Supplement, increasing the number of Managers to fourteen, approved March
22d, 1855.

OFFICERS ELECTED FOR 1856.
(L. L. Sturges and Thomas W. Gale, Judges of Election.)

GEORGE D. PHELPS, President.
DRAKE MILLS, Vice-President.
WiLLLiAM K. WARREN, Treasurer.
AXNDREW J. ODELL, Secretary.

MANAGERS.
DRAKE MILLS, GEO. W. SCRANTON, WM. E. WARREN,
JOHN J. PHELPS, ROSWELL SPRAGUE, THOS M'ELRATH,
WM. E. DODGE, MOSES TAYLOR, SAMUEL L. MITCHILL,
GEO. BULKLEY, HENRY YOUNG, RUFUS R. GRAVES.

JOHN L BLAIR. SAMUEL WILLETS,





