









































































































































44

of fuel used' by them is much less, to say nothing of the convenience. Such
trial is now about being made, and the result will, I am confident, confirm said
fact. The motive-power is now amply sufficient to transport from the mines to
Owego, 225,000 tons of coal per annum, besides the carrying of freight and
passengers, and the working of one gravel train. For a description of these
engines, their present condition, and the service in which they are employed,
see the annexed Report of the Clerk of the Machine and Car Shops and
Foundry.
CARS.

The whole number of cars in use, iocluding those made during the past
year, is as follows:—

Passenger—Fonr first-class, and one second-class.

Baggage--Two.

Freight—Thirty-two house cars.

u Thirty-nine platform cars.
Coal—Thirty-six side dump eight-wheeled cars.
[ Forty bOttQm “ [ “«
“  One thousand two hundred and fifty-eight bot'm dump four-wh'ld cars.

Four caboose cars, for coal trains.

‘Wood Cars—Two four-wheeled, employed on the N. Y. & E. Railroad.

Derrick Car—One eight-wheeled.

Wreck Car—One “ (House.)

Tool Car—One four-wheeled.

Gravel—One hundred and sixteen four-wheeled cars.

Hand—Seven four-wheeled.

Hand Trucks—Eighteen four-wheeled.

The four-wheeled coal cars are sufficient for carrying 300,000 tons of coal per
annum, from the mines to Ithaca, provided they are unloaded and returned
with reasonable dispatch. The freight and passenger cars also, will be suffi-
cient for the business of the road (unless it should increase much beyond ex-
pectation) until the opening of the Southern Division.

An additional number of eight-wheeled coal cars, with side dump, will be
needed for carrying coal to the remnter points on the New-York and Krie, and
other connecting roads; the four-wheeled cars not being adapted in strength or
size to run in trains of ordinary freight cars, as is required to be done, when
less than a full train of said coal cars is to be sent.

CONDITION OF THE ROAD.—NORTHERN DIVISIQN.)

R0AD-BED.—A large amount of work has been done the past year with
gravel trains and side gangs, in sloping thorough, and side cuts, opening drains,
constructing and renewing cattle-guards, &c., by which the condition and
safety of the road has been greatly improved, and the future cost of repairs of
the track, will be diminished. Two gravel trains, with one hundred men each.
would, in one season, finish the sloping and embankments, so that the construc-

account for the Northern Divigion, (single track,) could be closed.
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BRIDGES AND TRESTLINGS.—The bridges are all in good condition; and
from their superior construction, as respects design, materials and workmanship,
the cost of keeping them in repair has been very amall. The trestlings have
been continually watched, and great care has been taken to preserve them in a
perfectly safe conditior. When the embankments which are to take their
place are completed and consolidated, the expense of repairing these structures
will cease.

TrACK.—During the year, seven hundred and sixteen rails have been re-
moved from the main line, and used for sidings. A large number of hemlock
ties, employed in the first construction of the road, have been replaced by
others, more durable. The light chairs first used, bave been removed from the
outside rail, on curves, and others of an improved and heavier pattern, substi-
tuted. Two thousand two hundred and eleven yards of track have been relaid
with the improved heavy rail ; and one thousand seven hundred and seventy-
six yards of new track laid with the same, (through the-tunnel). The comple-
tion of the tunnel in April last, has greatly added to the capacity and safety
of the road, and will occasion a corresponding decrease in the cost of ope-
rating it.

FENCEs.—There have been built during the past year three hundred and
ninety-four rods of board fence, costing ninety-six cents per rod, and two
hundred and forty two rods of stone wall, costing one dollar and thirty-five
cents per rod. Notwithstanding the greater expense of the latter, it is, from
its superior durability, much tho cheapest in the end, provided stone can be had
within any reasonable distance.

WATFR STATIONS.—A new water-house has been erected at the Diamond
Mines, for the accommodation of the Mine and Summit trains. The water is
taken from the basin that supplies the stationary engines at the mines.

To obtain a supply of drinking-water, for the shops and station-houses at
Scranton, the surplus being used for engines—one and three-tenths of a mile of
one and & halfiinch cast iron pipe, has been laid along the line of the road,
commencing at the sjops, and connecting with the main pipe from the moun-
tain to the Diamond Mines. This water has been distributed to the depots for
drinking, and as a protection against fire, and also conveyed into all the shops.
The water-house, with all the fixtures, located temporarily at the north end of
the tunnel, has been removed to Tunkhannock, where a supply of water is ob-
tained from a reliable source, at all seasons of the year, through an inch and a
half cast iton pipe, seven-eighths of a mile long, laid in the best manner. This
is now the most important, and one of the best water-stations on the line,

SratioN-Houses.—The new freight and passenger depot at Oakley's Station
has been completed, and is of ample dimensions to accommodate all the busi-
ness at that place. The passenger depot and freight house at Scranton, have
been remodeled, and removed from their former site, to positions better adapted
to accommodate the public, on the opening of the Southern Division, and cellars
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have also been constructed under them. The long-talked-of Union depot
building, at Great Bend, is very much needed, and in my judgment, its con-
struction should not be longer delayed. The citizens of Montrose are also very
desirous to have better accommodations at their Station, and the increase in our
business there, is such as to warrant a compliance with their wishes, at the
earliest moment practicable.

NEeEw BuiLpings.—There have been erected, adjacent to the machine and car
shops, at Scranton, a brick foundry, fifty-seven by sixty-seven feet, with slate
roof; a wood boiler shop and iron shed, forty by one hundred feet; and a shed
fifteen by one hundred and twelve feet, for the use of the foundry, fire-engines,
and the car shop. A very commodious cifcular engine-house, also of brick,
two hundred and twenty-four feet in diameter. with slate and tin roof, having
thirty stalls, and a new turn-table, has been commenced ; a portion of it will be
ready to receive engines by the first of February, and the whole building com-
pleted early next spring. It will be a noble structure. Brick additions to the
machine and car shops, fifty by one hundred feet, with slate roofs, containing
an office and a fire-proof oil and waste room, are in progress, and will be finished
at the same time.

MACHINE AND CAR SHOPS, AND FOUNDRY.

This Department, though under my supervision, has been principally conducted
by Mr. H. L. Marvine, the efficicnt clerk and foreman thereof, whose interesting
and very satisfactory report of the operations of the past year is subjoined.
The convenience i3 very great of having facilities for constructing and repairing
our cars and machinery; and this branch of our operations pays a larger profit
on the amount of investment, than any other at the present time. This result
is due, in a great measure, to the able and indefatignble efforts of Mr. Marvine
and his assistants.

In conclusion, I should do injustice to my feelings, in omitting to acknow-
ledge the obligation I am under to the officers, agents, and employees of the
Company, for the faithful and efficient aid they have rendered me in the details
of the several branches of duty with which they have been connected.

Respectfully,
Your obedient servant,
D. H. DOTTERER,
Superintendent .
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DELAWARE, LACKAWANNA AND WESTERN RAIL-ROAD.

TRANSPORTATION DEPARTMENT.

Scranton, January 5th, 1856, %

GENERAL FREIGHT AND TiCKET OFFICE,

D. H. DOTTERER, Esq., Superintendent.

DEAR SR :—The following statements exhibit the tonnage of freight, and

the number of passengers transported -on this road, with the gross amount of

revenue derived therefrom, during the past year:—

18 889703 E..Ga.qi 11 806 8%8_ 20 3-.3_338.5 _8 989'831| QI os.n:_ 00 a&a,_ gL 89 _E. 1e9'05| cor'ey ‘vl
§8 90V'F1 [556'096'18 || 99 90T | 2SE'68 || 80 888 (006FOL'OL |02 L16'6 | 1T 8090 || 89 8Lt Il 098 |o5889'c| 115’8 “o0Qq
16 98083 [981'299'FQ || 16 18 | 626'83 || 19 ¥8I'S |20G°08L'85 (|68 8981 | LT 8CF'CI || 89 8LI “ 008 (89 918'8 5{09¥F ‘aoN
19 837'15 [818'610'CH || 99 86 | 95¥'88 || 05 8I8'L |138'GBI'OL 9T0%L | T 00¥'PL |! 89 8L * 007 (38 1927 |5FI8'e “300
86 T96°6T (0L1°226'8F || S0 601 | ¥¥Q'88 || 16 90T'L |9FI'06063 |[16 SPL'GT | @ ¥86'GL || 89 8L 009 |IT 915 |5630'Q ‘“qdog
89 01%'08 |IL'TF0'PF |, 96 801 | Q1388 || 18 280°L |9¥8'969°LI ¥56'6T | T 19T || 82 8L1 ._m 098 |68 060'F 5836 “Sny
¥3 163'15 |LOV'98Y'SY || ¥Q BL | 0Q6'SI || 98 SPE'B 119020933 1181 | 7 086%L || 82 8L || 099 [0l 998%€ | 696%F ‘Aup
80 Q10'L1 (338'316'68 || 03 QL | 991°1% || €8 1008 9GL'6¥F08 %69'6 | PL 022’6 || 82 8LL i| 098 [0L 7808 _vas.a ‘ounp
0F 19307 |960'F6L'F% || 99 99 | 001'Gc || 86 8288 _e%.sh.a I8 1L8°TT | ¥1 666°LT || 89 8LL || 95 Q@ [Pl 0938 1s8'g ‘LB
I8 82081 [F98'719'08 N 99 99 | 06015 || 08 9G9'F |¥28'669'81 188’8 | ¥ L¥P'8 || 898U || 95 Q (96 993’8 “xnw% ‘mdy
98 99931 |192'Q19'95 /| 18 98 | 9S0'PI || ¥0 868'F |3qe'66L'01 {19 88L°L | ST 006'L || 8QSLI || 9B % |8l 818'% S¥PLE | UISK
18 83¥'01 [898'cec'0s || 89 &% | 190°L1 || 02 198 IGIT'IQ9'C (BT 8B1°L | BL &¥F'L || 8Q 8L || 099 . (16 991 | 198 “qed
9 6%6'6 [901'22281 || 86 9% | qLu'sT || v s9e's _§.§..n L 953'9 | PL QL¥'9 |80 8Ll || 098 |13 678G | LoI't “asp
o ¢ Q1 o ¢ [ 5qr |0 ¢ QT ° ¢ |0 vuoL|fo ¢ g 08 ON | PS8I
‘onueAey| vdsuuoy, _.o.._o»cm ‘03,uoJ||-enuasey .cwann.”k.l ‘anaeAey duanaﬂ,”_ ouu || -o88l38q PajLIBO
[{—— == 9, UsAdY SqITON
®oL 1%10L weoadxd "9s}PUBYOIAIY ‘1890 _ -oseq || enxg 108 ssUd
‘SONINI VI LHOIAEL _ TIVR | SONINEVE TIONIASSVI

FI8T—BDNINYVH NOILVIJOdSNVIL



48

RECAPITULATION.
PAssuamnEmnmas,.......... ceeneee.a.. $40,631 T3
Extra Baggage,. PN . 53 75
———  $40,685 48
TRANSPORTATION OF MAIL,........... eetereara e, .. 2,143 00
FREIGHT EARNINGS.—Freight of Coal,. ..... veee. 3128, 535 03
Do. Merchandise,.... 75,140 07
Do. Express,........ 908 11
204,583 21
$247,411 69
Add— .
For service of Locomotives on New-York and Erie Railroad,.. . . 11,154 50
For use of coal cars on New-York and Erie and other roads,. .. 8,800 80
For storage colleeted,.. .. c.vvvveeneiineennnnn. 16 40

Total Transportation Earnings, $267,383 39

Of the total tonnage above, amounting to 227,480 1747-2000 tons, there
were 131,810 1500-2000 tons of coal ; 45,778 1050-2000 tons iron ore; 7,768
1507-2000 tons new railroad iron; and 3,162 300-2000 tons of old iron rails.

The balance, 38,970 1390-2000 tons, was miscellaneous freight.

The following is a list of our Stations, showing the names of the Agents and
the amount of charges due upon Freight remaining on hand on the lst inst. :—

Stations. Agents. Due for charges on Freight.
Scranton,......... veeiseeen o AB Fuller,.iviiiieaiieen.. $901 99
Clark’s Summit,............... A.R. Duny,...... 8 01
Abington,.......... tesienanns Norman Phelps,......... ceraen 22 66
Factoryville,...o...ooeveeninn. U.V.Mace,.......covvvunenn . 21 16
Tunkhannock, ................ A.D. King,.......... 133 91
Hopbottom, ....... veveeos.(No Agent))........ ..
Oakley’s, . ..... .. ..D. K. Oakley,....... cevesasan . ceee
Montrose, . . . ... et Benj. Case,...cvvveiininnnn... 13 34
New Milford,s..covnn... Ceeeen S. H. Morse,.....oovvues oo cees
Great Bend,.......c.cevvvunn. Charles B. Stow,... ... eeaeae. 64 86
Binghamton,......... vesseas..C. McKinney & Co,.vvvvvnennnn ceee
OWegO, . ..coveeroonenneinanns J. Robbing,................ e e
Awmouut due from U.S. Express Co,, (for Deeamber,) ......... ves 105 65

$1,272 18
Deduct. amount overpaid by C. McKinney & Co., ........cccvn.. 68 93

Tota! outstanding, $1,203 25

The regulation adopted by the Board, requiring all charges to be paid on

freight, on delivery of the same, has been rigidly adhered to, and the Company

- thereby avoided losses from bad debts, while the public are entirely satis-

with the arrangement.

annex a table, showing the number of passengers carried to and from the

ral stations, with the revenue accruing from the same.

had intended to prepare a similar table, showing the amount of freight

sported to and from each station, also a classification and enumeration of

lifferent articles carried, in accordance with the request of the Treasurer,

rom the great increase of business, and consequept labor made necessary,

ve not been able to do so. ’




49

You are aware that, up to the 1st inst, I have not only kept the gengral ac-
oounts of freight and passenger earniugs, but have also acted as ticket «gent at
Scranton station, and have receivéd all the monies collected by all the Station
Agents and Conductors.

By the Treasurer's order, I have been relieved from the last-mentioned duty
since that time, which bas devolved upon the Pay-Master insvead, and 1 shall,
in consequence, have more time hereafter, to devote to the accounts, and hope
to be able to turnish such statistics pertaining to them as may be desired,
although, from the increasing amount of business, some assistance therein will
probably be soon required.

The new Freight Tariff, adopted hy the Board on 1st of April last, increased
the rates very considerably, but not beyond the advance upon other Roads,
and is, so far as I am aware, in general satisfactory to the public.

The passenger fares cannot be advanced, they being already, by the last
alteration, placed at the maximum amount allowed by law.

The receipts heretofore derived from the transportation of mails and express
matter, are believed to fall below what is equitable and proper. .

Our contract with the United States Express Company terminated on the
31st December, and the just rates of compensation to be charged to them
hereafter, are now being considered by the President.

The contract with the Post-Office Department was made for four years,
from June 1st, 1862 ; but it is presumed that on the opening of the Southern
Division an opportunity will be afforded for procuring moro favorable terma.

Respectfully submitted by
WM. N. JENKS,
General Freight and Ticket Agens.

STATEMENT showing the number of Passengers carried to and from each Station on
the Delaware, Lackawanna and Western R.dlroad, for and during the year 1864
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DELAWARE, LACKAWANNA AND WESTERN RAIL-ROAD CQ.
———————

OFFICE MACHINE AND CAR SHOPS AND FOUNDRY,
Scranton, January 5, 1855.

D. H. DOTTERER, Esq,,
Superintendent :

DEAR Sir,—1I herewith hand you a statement showing the
operations in this department during the past year.

TLe stock of materials on hand at the end of last year, as per

Inventory, Wag.....oviiieieriieiieeiinniinennasens $44,824 39
The amount of Iron, Lumber and other materials purchased and
received duringthe year,is. .....ovviiiiiiiiiiiiinea., 156,579 55

The amount paid for Jabor,.....ccovviiveiniiiiiiiiniiannn. 60,668 92

$261,972 86

The total amount of work done (labor and materials)

during the year, as stated below, was. ... ... $204,117 44
The amount of stock of materials on hand at the end

of the year, as per Inventory, was..... weseoe. 60,064 64 264,172 08
Balance, being apparent profit,. .................. $2,199 22

or >xcess in prices charged for the work done beyond its actual cost, which
might, perhaps, be properly applied to meet the depreciation in value of the
machinery and tools in use.

The work done, as above stated, has been as follows:—
CoxstrucTION,—(Northern Division.)

Grading, for Repairs Grading Engines, Gravel Cars, &c., $5,693 99

Superstructure, for Switches, Frogs, &c....oovvvuenn 2,715 88
Machine and Work Shops,..........ocveieeeiannns 1,380 49
Freight and Passenger Stations,..........ce00ee... 122 55
Water Stations and Wood Sheds,................... 419 99
Offices and Stations,..........cceeiiiuneiiinnnenn. 23 13

——— $10,557 83
CoNSTRUCTION.—(Southern Division.) .

Grading, for Gravel Cars, Trestles, &C.,.....c000ee... $2,836 53
Superstructure, Switches, &c.,.....oiiieinann eee. 920 56
— 3,757 09
CoNsTRUCTION.—(General Expenditure.)
New Machinery and Tools,...........covieeennnnn $2,611 35
Passenger and Baggage Cars,............co0nuuunn. 66 35
New Freight Carg,......ocoeeviniiiiiens cnnnnnn 17,605 00
New Coal Carg,.oeveiniiinereennann. [ 99,325 00
Derrick Cary...oviveeiiieeensesssneicossonnaans 651 34
Caboose Cary.....oveennnvnnnans treeecscsecesans 316 68
~— 120,675 62
CoAL DEPARTMENT.
Coal Department, Construction,........cceuovuuevnns $8,869 44
Do. ExXpenses,..c.c.cvvvuenenncacanss 128 98

—— 8,988 42

Amount carried forward, $143,878 96
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Amount brought forward, $143,818 96
TRANSPORTATION EXPENSES.
Repau's Passenger Engine and Tenders. ............$2,698 01

Freight Engnes and Tenders.............. 3,866 93
“ Coal do. do. ciiiieieiiaees 8,788 33
¢ DPassenger and Baggage Cars. cee. 1,348 58
“ FreightCars.......coveeiieninnnnns .. 4,366 14
“ Coal CarS.iviieeennieeencrnsoneannaens 11,764 64
“ Road Bed....c.ovviiniiinnreienannnnn, 330 96
“ TracK.. . .ooeeeeeeeieerennareoneanasnnns 1,376 59
“ Fences and Gates.......coevveeenennnnns 57 71
“  Truss Bridges.......co0uune cereenenes ... 127 46
u Station Houses....ooveveeieneannn. cecess 161 6B
“ Engine and Car Houses. ............ cevees 233 44
i Machine and Work Shops..........covuntn 264 56
“ Machinery and Tools. .....covveineennnnnn 2,508 42
Incidental expenses
Transportation. . ... coceveeeeeernonnenceonnenss
41,535 16
Sundry contractors on Southern Division, &c., &c.....$17,292 37
Ol &C..cevuvnenrnneenanncens cereeenaes ceeeeaies 1,410 96 18,703 33
Total $204,117 ¢4

It will be seen, from the foregoing, that much the largest amount of work
done has been on account of General Expenditure, in the construction of Cars,
which have been estimated and charged at the same prices as formerly, notwith-
standing the increased cost of lumber, &c., used in their construction. The
number of new cars made is as follows, viz.:

420 4 wheeled Coal Cars.
36 8 do.

21 8 do. Slde Dump Coal Cars.
4 8 do. Platform Freight Cars.
10 8 do. House do.
1 8 do. Derrick do.
1 4 do. Caboose do.
493

In addition to which, there have been built 10 Gravel Cars and 150 Coal Mine
Cars. Since the new Iron Foundry was started, in July last, we have been en-
abled to obtain full supplies of castings, and at a cost much reduced from the price
formerly paid for them, and thereby avoided the inconvenience arising from
delays in not being promptly supplied with this important article of materials
for our use.

1 annex a list of the locomotive engines now owned by the Company, . with a
statement of the miles run by each, the cost of repairing the same during the
past yeay and the branch of service, or account to which said repairs were
allotted.

Very respectfully, your obedient servant,
H. L. MARVINE, Clerk,
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TABLE OF DISTANCES (IN MILES AND TENTHS)

ON THE
LAWARE, LACKAWANNA AND WESTERN RAIL-ROAD.
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